Multi-platform Newspaper

Puplisners naew ousineass



IMPRESA

> Multirnedia punlic company
— Newspapers/Magazines — 25 (papertwen)
— Native Digital — rmooile, 12 wep
— Television — 1 zerizl national + 4 cable

— £vearjts & Direct add

> Driven oy news and entertainmeant
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IMPRESA

> We zire editors zind want to corntinLe
aditors

— Selling news, entertainment and servicas

— Quality and trirust conte

— Innovation - new zaoorozcries
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— SUrprising our consurrier
> Paper s still wrere tne money Is
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[t's not 21 crisis. It's a drarmatic criange

Trie good old days won'’t corne pacy
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Market

o Follow and resct witn our consurnears
> Quick decisions for 21 over speed marret

o Interaiction witn tne consurner —CRYMY, UGC
o Initeraiction witr 'the aclvertiser
> We rnust fignt to pe tne L)est

o It's 2 comr)le 2ly ney world
o Act WiIth cormnrmorn serse
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Content

o Wrat we worl't frorn our Newsopzper

o Multiplatform zaporozcn

> Different ways to tell 2 story

o rlow to write, illustrate znd layout eacn
platforrr)

o Excellent and innovative conternt

o Mae tne differernce.
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Content

o Tniny Mentertainment”

> We zire Mstoryte

> Collaiborative story investigztion witn UGC

> Conversational languzge. SEO language
Iriclex.
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> Malntaln your persoriality. Be differerit.
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Organization

o Newy content worrflows
— Conftinuous naws cnains
— Padar and UGC
o New newsrooms lzyoLt
ve: slper desys

— Itz
> New editing tools
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Human resources
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nore "indians”
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o Must offer ad value.
o Newy joos |, roles and syills
> Strong personal evaluation factor
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Human resources

o Multiplatform publisning is first a1 mindseat
— Cnande rminds - Just do It ...

— Chande top lzvel rmentality

— Core tearn must pe comm]'t'ted o
Itiplartforer)

— Disclss witrl everyoodly tne new strategy

— Training

— Tricentive and reward It
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Going multiplatform

o It's pusiness decisiorn
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> Too down. Strorig Jeadershjp

Lstain oy Puplisners, Directors zind
citors ((In or ouc)
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0 AJwa\/J rmeasuranle an fixed onjectives
o Cormrnor serse
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yatter sales or finarc

~

tl J
(D
=
(D
—
(D
Q)

June 2009 IFRA - BARI



Training

o Starting frorn tne top

o Multl s¥ills groups

> Adaipt training to your needs

> Newsplex

> Specizl courses

o Practical Individuzl and group exarcises
> Frorm training to production Irnrnediately
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Working

> Day oy day effort
o Peaward past rnultiolatforrn stories

3

o Allow niew experierices

o MNever forget trie "personality” of tne orarnd.

o Tt's difficult, It tzies long

1

J J\JormaJJ\/ 2l riew tearn will tare gver
o Cross promotior
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Business is business

> The multiplatforrn operation rmust be rmore
profitaple trian trie ronornadiz

> Sornepody must pay our contents, Don’t
dive tnern for free ( consurmer or adds )

> Protect vour conitent and zid values

o Tne quality off yvour staff is your pes
valLle
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Our challenge

C

l2r1ging to sornetring we don’t Krnow
ontinuous dynarnic crianges not corntro
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ssified adds moving to the weap
ire acvertising witn otner r)JrJ'F forrris
nare news ard mn 2rt witn UGC, searcn
Ines and pirates
rour client = bezre r grapnic Worr
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Our Challenge

Survive, rrare rmoney

All that
Peducing costs
Deavelooing trie pusiness witrout oig
Investrments
zncl

Rarrunerate tne snarenolders
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June 2009

Good Juck
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