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The need for change at the Telegraph, UK
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The Daily Telegraph at Canary Wharf
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Define Strategy

One brand, all media
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Integrated communication across media
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New workflows

eDecision for multimedia at commissioning stage

eEach head of section responsible for content across print
and online

eEach reporter capable of
understanding/producing/commissioning content in all
formats

eSubbing/checking process reduced- production journalists
given page ownership. Produce quality, not check quality!
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Newsroom 3.0: Mediaintegrated Newsroom
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Newsroom concept at the Daily Telegraph
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Pilot newsroom

* Need to test out new workflows
and principles

« Highlighted gaps in basic skills

 Pilot project lasted 15 weeks
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Comprehensive awareness programme
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Daily ‘Touchpoints’ online at Telegraph.co.uk
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Top national newspaper website in the UK

*18,646,112 unique visitors in
April 2008

*153% year-on-year increase

estrong editorial content, expert
opinion, and a new digital
Movie Cip strategy

e combining text with video
delivering excellent results

e Successful in connecting with
consumers throughout the day
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Newsroom at the Daily Telegraph
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Tips for reorganisation

eWorkflow analysis - status quo

eClear vision & strategy

eCommunication and more communication
eTailored training for staff based on new workflows

eContinuous focus on the change process
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Thank you!
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